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Volunteering in Australia Workshop
Facilitation Process
                                                                                                                                                f
The following notes are provided as a guide that facilitators are free to modify according to their own styles and preferences. Refer to the workshop materials and workshop run sheets as you familiarise yourself with this process. Make appropriate changes to reflect your organisation and the context of the workshops. 

	Slide No/Title
	Facilitator Comments
	Notes

	1. Title Page
	Welcome. Self intro. 


	

	2. Introduction
	We exist to [ insert ]  

We do this by [insert]

Our volunteers help us in these ways [insert]

We help the community and we would like to invite you to help us.

You can help us by volunteering in [insert]

We have invited you to this workshop to talk about volunteering in Australia and to talk about working with the people from many different cultures that make up our community


	Add slides covering these topics if desired.

Modify content to suit audience.

	3. Outline
	We will be looking at three areas...

Volunteering in Australia; what do we mean by volunteering and how you and we can benefit from volunteering 

Cultural awareness; because our volunteers come from different cultures and help people from different cultures, we need to improve our understanding of culture and how it influences working together. We’ll also look at some of the ways Australians do things that may be different to the ways of doing things in your countries.

How to Volunteer; finally, we’ll talk about how you can get involved in volunteering with us.
	

	4 & 5  What is Volunteering
	Presentation
	

	6. Who Volunteers in Australia? 


	Over 1-in-5 residents of Australia were born overseas. Many of them are involved in volunteering, formally and informally.


	Add or comment on % of overseas born volunteers in your org.



	7-8. The Benefits of Volunteering Motivations 
	Presentation 


	Tailor to organisational needs and experiences. Benefits already gained

	9. Why we want newcomers to volunteer
	Presentation
	

	10 Why we want newcomers to volunteer: our values
	Attracting newcomers to volunteering is also a part of our values as [Organisation]

Our values include [list core values
	Modify slide to match org values.

	11. The importance of values
	Read 
	

	12. All cultures share core human values
	Read 
	

	13. Linking personal and organisational values
	Read 
	

	14.Cultural Diversity in Australia: Group Profile 
	Let's talk about culture. In Australia we will always come into contact with people from many different cultures, in the community, in the workplace and of course, in volunteering. This means that we need to understand culture and improve our skills in communicating across cultures. 

Let's discuss this and the experiences that people have in adapting to a new culture.

Let' s start with a cultural 'audit' of the people in this room today. (draw arc)

Please introduce yourself and say where you were born and where your parents were born.
	Draw as large an arc as possible, either on big whiteboard or by putting up 3-4 flip chart sheets side by side.

Write participant's country of birth in black, with the youngest cultures on the right of the arc (see slide 15 as a guide) and oldest on the left. 

Write parents' countries of birth on the arc in blue or green.

	15. High/Low Context Cultures (Arc)
	(When above process is complete). What we have done here is to 'map' the cultures in the room according to the concept of high and low context cultures. It is one of the keys to understanding cultural differences and we will come back to it during the workshop. 

All of these cultures, including the cultures in the room can be placed on this arc according to the concept of high and low context cultures.

Generally, people from low context cultures don't have, and don't need, as much information about each other to live and work together as people from high context cultures. When people in low context cultures meet, one of the first questions they ask is "What do you do?"

When people in high context cultures they are more interested in where each other comes from, their region, their ancestors. 

They generally ask "Who are you?" 

This is one of the keys to understanding cultural differences and we will come back to it during the workshop


	Write "What do you DO?" inside lower right of arc

Write "Who ARE you?" inside lower left of arc

	16. Cultural Diversity in South Australia: Stats
	Over 1 in 5 residents of SA were born overseas
	Add or comment on the % of overseas born volunteers in your org.

	17 -18  Generalising and Stereotyping
	Present.

It is easy to stereotype people, including "Australians" but people within a culture are so different that it is wrong to stereotype them and  difficult to generalise about them without knowing them well. There are so many cultures that make up Australian society that it is even more difficult to generalise about Australian society. You can generalise about how South Australians are but you can't say they're all the same. Later on, we will try to present some general observations about Australian culture.


	

	19. Understanding Culture
	We all have a culture, but how is culture defined? It has been defined in several ways.

Read


	Option. Ask before presenting definitions: "How would you define culture?

	20. What's different about Australian culture?
	People in Australia are not that much different to people anywhere, but there are some things that newcomers find strange - or even rude.

Present from slide.

Let's look at our custom of asking guests to a BBQ or other casual get together to bring food and drink - "Bring a plate" - is seen as extremely rude and inhospitable by people from most other cultures. Not everyone in Australia practices this custom but it can puzzle and annoy newcomers. 

What do people from your culture think of this custom?

Why do you think the majority of Australians do this? 

These are all good results of the BYO custom but they don't explain WHY it is practiced in Australia. 

In the early years of European settlement, most people were very poor. They had a problem: too poor to be hospitable in the acceptable way. 

So they decided to each bring something.

This solved the problem so they did it again, and again, until it became the 'norm', the normal way of holding social gatherings.

This norm led to Australian values of informality, casualness, sharing and so on.


	New flip chart 

On a flip chart, write in big letters at the top,

B.Y.O.

Write responses on flip chart.

Ask participants for reasons and write under BYO heading, e.g. "share the cost/work"

"informal"

If no one provides the historical reason for BYO, write beside BYO, "1788+"



	21. Understanding culture
	So the central question different cultural views and actions is not What people do, but Why?


	Write the word WHY? on the whiteboard inside the arc of cultures. 

	22. The 4 Basic Elements of Cross-Cultural Communication
	Communication in any circumstances is very complex. When we add cultural differences we complicate it further. 

One way of investigating and understanding cross-cultural communication is to look at it in terms of 4 basic elements.....

Present

Let's look at how Australians communicate in terms of these 4 elements
	

	23-32
	Present Verbal Behaviour, Non-Verbal Behaviour, Communication Style
	Talk to each slide in general terms. Add anecdotes or personal observations of how 

Australian customs and behaviours can be seen by newcomers. 



	Break: Optional



	33. Dimensions of Cultural Values 
	Of all the 4 basic elements, Values and Attitudes are the most important - and the least visible. This arc illustrates two ends of the spectrum of a set of dimensions of cultural values.


	

	34. Dimensions of Cultural ValuesHigh Context/Low Context Cultures 
	As I said earlier, cultures on this side of the arc - (left) - tend to be what is called "High Context Cultures" (read definition.) Repeat for other side of arc


	

	35. Values and Attitudes
	We are generalising very broadly now, but research shows us that these two broad types of cultures differ in the following ways.

Read line by line, contrasting the values


	

	36-37 Australian organisations; values and attitudes 
	In Australia, the ways people interact in social encounters and in the workplace are reflections of cultural values. 

Present from slides. 

In these lists we can see reflections of individualism, equality, informality and so on. 
	 

	38. Understanding Cross-Cultural Adaptation: Immigrants/Refugees
	Faced with all these complexities, it is no wonder that the process of adapting to a new culture can be so daunting.

And this process is different depending on whether you chose to go to the new culture or whether you had no choice


	

	39. Common Intercultural Fears
	Whatever the circumstances of coming in to a new culture, most people worry about the same things....

Present

Dealing with these fears and learning how to operate in a new culture is demanding. For many people it results in what is called 

Culture Shock, a  term  which is really an over-simplification of the process of adapting to a new culture over time. 
	

	40. Stages of Cross-Cultural Adaptation
	People generally go through five stages when adapting to a new culture.

Present
	

	41-45 The 5 Stages of Cross-Cultural Adaptation
	Present the 5 Stages
	Ask participants if any have had similar experiences when living overseas or migrating to Australia.

	46 Intensity of Cross-cultural Adaptation 
	Some people go through the first three stages quite easily. Others find it very difficult and intense. The intensity increases when the person experiences any of these conditions and situations


	

	47 Cultural Adaptation Summary
	Present


	

	48. Cross-cultural Bridge Building - Learning to work as equals 
	In Australia .... 

Present
	

	49. Bridging intercultural gaps: the iceberg metaphor
	Do not show slide first.

The challenge and difficulty arises because cultures are largely hidden from view. Like an iceberg, only 10% of a culture is visible, through the words and actions of its people.

The invisible parts of culture -values and attitudes - are hidden except when they manifest in words and actions. 

When people from two cultures meet, 

they judge other cultures' words and actions from the basis of their values and attitudes. And vice versa. 

So there is a gap between cultures that prevents mutual understanding. 


	First draw iceberg A first on board or flipchart.

Draw iceberg B.

Draw arrow from bottom of A to top of B, then B to A. 

Show slide 49 when both 'icebergs' have been drawn and explained.

	50. Iceberg Metaphor slide 2
	For example, a person from Culture A sees a person from Culture B as aggressive and rude because he looks people in the eye and talks loudly. The Culture B person sees the Culture A person as evasive and weak because he avoids eye contact and speaks softly and indirectly. What neither of them knows is that the other's behaviour is a way of reflecting universal human values.  
	

	51. Bridging Intercultural Gaps: Building the Bridge
	The best ways to build a bridge between A and B people is for them to communicate with each other. We can  talk at the level of two individuals or at the level of our organisation's representatives and those a particular community. 
	Draw a two-way arrow between the bottoms of both icebergs on the board or flip chart

	52. Key Factors for Bridging Intercultural Gaps


	So bridging cultural gaps all comes back to the key factors we introduced at the beginning of the workshop.....(three factors, then) ... Find the 3rd Culture.

The idea of the 3rd Culture is that when two people from different cultures meet to achieve something, the one from the 1st culture - Australian culture in this instance - doesn't have to be the dominant partner. And the one from the 2nd culture doesn't have to be submissive.


	 

	53. Finding the 3rd Culture

(Diagram) 


	In this simple model - because it's a simple idea - the people from the 1st and the 2nd cultures use their cultural awareness to talk about any significant differences or expectations they may have about working together. They find and agree on ways of doing things that create a genuine partnership.


	

	54. Finding the 3rd Culture
	Read. 

Comment: This doesn't mean that either culture is undermined or its values are not considered. What it does mean is that both partners are enriched by the knowledge and understanding they have gained.


	

	55. Close
	I would like to close this presentation with this thought and this welcome. 

Read 

Thank participants for coming to and contributing to the workshop


	Adapt concluding comment to organisation as required.

	56. How to Become a Volunteer in Our Organisation
	And now we'd like to explain how you can get involved in volunteering with us. 

Create and present appropriate slides to cover Opportunities, Expectations, Support, Application.


	Distribute information, application forms, etc. 

Invite questions and comments.

	57. Our Organisation Welcomes You
	Closing comment

Feedback and evaluation. 
	Distribute feedback sheet if desired. Stress importance of their feedback to the organisation. 
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