
Retirement Villages – Better Practice Guidelines 

7. Refurbishment and 
reinstatement of residences

Applicable law
Under the Regulations part of a village’s 
remarketing policy must include information 
about meeting the resident or their 
representative to view the residence. The 
policy must also include procedures to 
identify any work that should be undertaken 
to ensure the residence is in a reasonable 
condition for remarketing, and to determine 
when and how any such work will be 
undertaken, and who will be responsible for 
organising the work and the cost of the work.

In most cases an operator and a resident have 
a common interest in getting a residence in the 
best possible condition for relicensing. This may 
result in the residence being relicensed quicker, 
maximise the amount the ingoing resident will 
pay for the licence and maximise the outgoing 
resident’s exit entitlement.

A premises condition report should be 
completed as soon as practicable with the 
outgoing resident or their representative. Clear 
notes should be made about what work is 
required, who is responsible for funding the 
work and both parties should sign and date the 
report. Taking photographs of the residence 
while undertaking the report can also assist in 
preventing future disputes and justify any work.

Good practice is to:

 > Be clear about what the residence contract 
allows the operator to do in the residence 
in terms of refurbishment and what work 
the operator proposes to undertake on the 
residence. 

This should be discussed at the initial 
remarketing meeting with the resident or 
their representative.

 > Discuss what work is the responsibility of 
the outgoing resident and what work will be 
funded or part-funded from other village funds, 
for example, replacement of capital items.

 > Follow up in writing with details about what 
work the operator proposes to do to the 
residence along with the contractual basis 
for the proposed works.

 > Include details of the expected completion 
time of the work.

 > Keep the resident informed of the progress 
of the works, including the possibility of 
delays and cost overruns as soon as they 
arise.

 > Consider alternatives when significant 
delays or cost overruns occur and discuss 
alternatives with the resident.

 > Provide a fully itemised account for the 
refurbishment.

 > Get two or three quotes for work which is to 
be undertaken to ensure costs charged for 
the work are reasonable.
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For more information:
Office for Ageing Well 
Retirement Villages Unit
9.00am – 4.30pm Monday to Friday on business days.
T: 08 8204 2420
E: retirementvillages@sa.gov.au
www.sa.gov.au/seniors/retirementvillages
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