
Retirement Villages – Better Practice Worksheet 

1 1. Top ten tips for working 
with a residents’ committee

1. Residents’ committees increase resident engagement with decision-making about matters 
relating to life in a village. Involving residents in decisions that affect them can:

 > prevent small issues becoming large ones;
 > make residents feel satisfied and in control of their lives;
 > be good PR for your village;
 > ensure that you have reasonable consultation with the committee on all village issues.

I have increased the opportunities for resident engagement by…

2. Residents’ committees allow for informed decision-making – in order for this to occur:

 > support the committee with appropriate information so that its decision-making is informed;
 > inform the committee of any matters prior to providing information to residents individually;
 > attend a meeting only if invited, provide a report and then leave, unless invited to stay;
 > do not try to run the committee or take it over as residents must feel free to discuss things.

I have supported informed decision-making by…

 

3. Consumer participation is the overarching theme in all aspects of ageing policy and needs to 
become part of retirement villages’ culture. Resident participation is a process by which:

 > residents are enabled and encouraged to make significant contributions to their village;
 > the talents of older people are valued and utilised;
 > residents are given the opportunity to have input into matters that affect them.

I have encouraged consumer participation by…

4. It is important for residents to develop their own group – so don’t impose it upon them. 
Resident participation is effective when residents have a sense of ownership of their committee. 
Only residents are members of the residents’ committee. It is important that you do not 
discourage or prevent residents from forming a committee.

I have supported residents to develop their own committee by…



5. All residents may not be involved – ensure that you do not rely solely on the residents’ 
committee to provide information to the residents who do not attend – you have to provide it in 
another format. The residents’ committee cannot make decisions for all residents.

I provide all residents with information by…

6. Give everyone a voice – some residents may find it difficult to have their voice heard, e.g. due 
to frailty or hearing loss. Consider how you can support these residents to be involved in the 
committee and have various supports e.g. hearing loops, to enable these residents to speak up.

I support residents who find it difficult to speak up by…

7. Promote residents’ committees to new residents to ensure that all residents get the 
opportunity to participate. This will indicate to everyone that you value the role of the 
committee and want to ensure that it is ongoing and self-sustaining.

I have promoted the residents’ committee to new residents by…

 

8. Be helpful – understand that residents’ committees are about improving communication between 
you and the residents, as well as improving the conditions at a village for residents. If invited to 
attend a meeting, do so with an open mind and with a positive attitude to issues that may arise.

I have supported the residents’ committee by…

9. Residents’ committees are an opportunity for residents:

 > to share ideas, suggestions, opinions and problems with other residents;
 > to put forward residents’ views, ideas and opinions to management/influence management decisions;
 > to ensure that management is more responsive to their needs.

I have ensured that management is responsive to residents’ views by…

10. Residents’ committees are more than a social gathering or grievance mechanism – they 
promote a spirit of affiliation and cooperation within a village as a whole by working towards 
common goals and also convey the needs and preferences of people to the outside community.

I work with the residents’ committee to promote the village both internally and to the outside 
community by…
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See also: ‘2. Consultation with residents’ information sheet


