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Prepared by the Promoting Independence Reference Group

Foreword

Promoting Independence: Disability Action Plans for SA is the South Australian Government’s strategy for ensuring that the public sector progressively becomes more accessible and inclusive for people with disabilities.  The strategy also aims to eliminate discriminatory policies and practices that result in people with disabilities being treated less favourably than those without a disability. 

The strategy requires all Chief Executives to provide an annual progress report on the implementation of portfolio Disability Action Plans. 

Up until 2005, the Promoting Independence strategy has stipulated five key outcome areas that government portfolios are required to address to improve disability access.  Portfolios are required to report on how they ensure:

1. Access to Services;

2. Information and communication is accessible and inclusive;

3. Disability awareness and discrimination training of staff;

4. Consultation and Complaint Processes are in place; and

5. Compliance with the Disability Discrimination Act (Cth) 1992 and the Equal Opportunity Act (SA) 1984.

When I released the 5th progress report in December 2005, I asked chief executives and the Promoting Independence Reference Group to try and develop targets to work towards for outcome areas 1 and 3. This was because previous progress reports had indicated inconsistencies in achievements in these areas and a lack of any genuine progress in some instances.  I also suggested that we all need to do more about employment opportunities for people with disabilities.  

I am pleased to see that there have been efforts made to improve employment opportunities for people with a disability through initiatives such as the disability employment forum in March and the release of the disability recruitment manual.  I endorse the introduction of a 6th outcome that relates to disability employment strategies. 

The Promoting Independence strategy adopts a ‘continuous improvement’ approach, recognising that the necessary changes required to improve disability access and inclusion across government is a medium to long term project. 

Government and the public sector should lead by example in addressing inequality and show what can and should be done by both public and private organisations to ensure they are free of discriminatory practices. 

I praise and recognise the many staff across Government who have committed themselves to this process and the Reference Group, led by Dr David Caudrey, who have worked hard to compile this report and make the many practical changes that the report summarises.  

Finally, if we are truly going to achieve public sector reform to ensure the inclusion of people with disabilities in all State Government services, we need to establish clear, reasonable and achievable targets against all outcome areas.  I therefore ask Chief Executives and the Reference Group to engage with the community and to develop a mutually acceptable process that will achieve this goal.

HON JAY WEATHERILL MP

Minister for Disability

	Outcomes
	Policies
	Structures/Process
	Programs/Services
	Planning/Evaluation
	Staffing/Resources
	Assessment

	OUTCOME 1

Portfolios & their agencies are to ensure access

to their services to people with disabilities
	Inclusion of people with disabilities (PWDs) and their access requirements are in all policy, planning, program plans and overall strategic plan.

(1.1; 1.2)
	Strategies/tools to audit services have been developed and implemented. An audit of existing services has occurred to ensure they are inclusive of PWDs. 

(1.3)
	Services and Programs promote inclusion of PWDs and are delivered in a sensitive manner that is accessible to the whole community.

(1.4)
	An Access plan has been developed in consultation with PWDs with timelines to improve access to buildings, facilities and services together with a system of setting priorities and review.

(1.5)
	Allocation of responsibility for actions and budget for access audits has been approved. 

Staff training has occurred on disability  access and access solutions and associated budgets agreed.

(1.6)
	Report on:

extent (%) of audits of buildings and services assessed;

future work & plans to address audit findings;

% of active clients with disabilities in services and programs;

feedback analysis.

(1.7; 1.8; 1.9)

	OUTCOME 2 Portfolios and their agencies ensure that information and communication about services and programs is inclusive of people with disabilities
	A Corporate policy is established regarding all publications and all forms of communications being accessible and this is communicated throughout Portfolio. 

(2.1)
	An Audit of existing information, publications and communication strategies has occurred. Guidelines and resources have been developed and distributed that will assist programs to improve access to communication. (2.2)
	All services and programs publicise information on access provisions, services and programs and have this available in a range of accessible formats. (2.3)
	An information and communication strategy has been developed in consultation with PWDs that records accessible publications, and access to electronic communications.

The level of demand for the information is recorded together with comments and feedback. (2.4)
	All publication budgets allow for alternative formats. Technical solutions for communications such as hearing loops, TTY and interpreter services are allowed for within approval process for communication strategies. 

(2.5; 2.6)
	Report on:

Policies completed;

extent (%) of publications  available in alternative formats;

demand for alternative formats;

% of accessible websites and other technical solutions;

feedback analysis.

(2.7; 2.8;)

	OUTCOME 3

Portfolios and agencies deliver advice or services to people with disabilities with awareness and understanding of issues and needs
	A training and resource framework is established for in-service education and training to equip staff with skills and awareness to ensure services are inclusive and do not discriminate.

(3.1)
	A staff training needs analysis on disability awareness, access provision and communication has occurred.  Training modules have been developed via consultation and involvement of PWDs.

(3.2; 3.3)
	Services are delivered with awareness and with provision of the specific needs of PWDs.  Consultation with PWDs is undertaken in the formulation and review of programs and services.

(3.4)
	Consultations have taken place with a range of disability organisations to ensure the full range of disabilities and needs are considered in the formulation of policies, initiatives and evaluations.  What employment practices are there to encourage and support PWDs.

(3.5)
	Staff training needs have been audited and analysed.  Staff are provided with the appropriate level of training to ensure they communicate and deliver services in a responsive and sensitive manner.

(3.6)
	Report on:

· Training resources and Framework

· Training analysis

· Training programs

· Consultations with disability organisations

(3.7)


	Outcomes
	Policies
	Structures/Process
	Programs/Services
	Planning/Evaluation
	Staffing/Resources
	Assessment

	OUTCOME 4

Portfolios and agencies provide opportunities for consultation with people with disabilities on service delivery, complaints and quality assurance mechanisms+
	Meaning consultation processes with PWDs, their associates and/or advocates have been developed and inform decision making and review processes of all policies, programs and services.

(4.1)
	A mechanism to promote and seek representation and appointment of PWDs, their associates or advocates on advisory bodies, committees and networks has been implemented.

(4.2)
	Information and education strategies abour the rights of PWDs are developed and distributed.  Ensure that PWDs, their associates and advocates have access to internal and external complaints mechanisms.

(4.3)
	The consultative strategies and decision making processes are widely promoted.  Accessible and participatory complaints procedures are also promoted.  There has been surveys of clients and the per cent (%) of PWDs and their needs have been identified and information incorporated into planning and evaluation.

(4.4)
	Staff have been allocated time and resources to develop, implement and evaluate the quality assurance and complaints mechanisms.

(4.5)
	Report on:

· Consultation and decision making processes

· Advisory structures and involvement of PWDs

· Client Rights

· Complaints processes

· Surveys

· Staffing and resources

· (4.6; 4.7)

	OUTCOME 5

Each Portfolio Chief Executive will ensure that their Portfolio has met the requirements of the DDA and the EOA
	Ensure the development, implementation and evaluation of Draft Disability Action Plans by Portfolios, agencies and service providers.

(5.1)
	Portfolios and their agencies report on the implementation and implace of Draft Disability Action Plans in program evaluation, funding agreements and annual reports.

(5.2)
	Programs and services are delivered in a non-discriminatory manner.  Case studies describe how individuals are being included within services and the implact of this inclusion.

(5.3)
	In consultation with PWDs, regular reviews of the Draft Disability Action Plans occur and the implementation progress reports feed into the strategic planning process and budget preparation.

(5.4)
	Staff time and resources are allocated to the review of the Draft Disability Action Plan.

(5.5)
	Report on:

· Process of developing Draft Disability Action Plans (DAPs)

· The impact of DAPs in programs and services

· Review of DAPs and how it feeds into strategic planning and budget preparation

· Allocation of time and resources


HIGHLIGHTS

A major highlight is the active and committed Promoting Independence Reference Group that is made up of representatives of all government portfolios who commit time and effort to the implementation of the Strategy.  

The reporting process continues to build upon the earlier reports and demonstrates progress being made in a number of significant areas. A major highlight has been the recognition of this strategy and reporting framework through the Prime Minister’s awards for excellence in public administration where we received a commendation.

The Department of Treasury and Finance (DTF) had an intensive training program during this reporting timeframe whereby all staff within the portfolio participated in disability awareness and discrimination training.

The Department for Families and Communities in partnership with the Equal Opportunity Commission of SA delivered:

· disability awareness and discrimination training for managers and supervisors; and

· disability dilemmas training for managers.

A forum for South Australian Executives was presented by Graeme Innes AM, Disability Discrimination Commissioner on 3 April 2006.  The forum focused on the benefits of Action Plans and the vicarious liability section of the Disability Discrimination Act 1992 (DDA).

A forum on employment and disability was held on 23 March 2006 for Human Resource Managers across the South Australian public sector.  At the forum, a manual on ‘Recruiting People with Disability – a practical guide’ was released and provided to all attending. 

The Department for Administrative and Information Services (DAIS) has reported that 70 sites were assessed for access over 2005. and a master plan has been developed to prioritise each of the 1400 identified issues. 

The Department of Primary Industries and Resources SA (PIRSA) have reviewed 100% of their buildings and facilities.
There was a range of responses from portfolios to the proposed targets, some agreed to targets, others indicated they intended to or already have exceeded targets while some portfolios indicated the targets could not be met but were able to justify why this is so.  

Barriers

A major barrier for most Portfolios has been the limited allocation of resources to upgrade access for people with disabilities across their facilities and services in the context of competing priorities. 

2005-06 Disability Action Plans Implementation Status: Assessment Summary

	Department
	Outcome 1

Access
	Outcome 2

Information
	Outcome 3

Awareness
	Outcome 4

Consultation
	Outcome 5

Compliance

	Families and Communities
	60%
	60%
	80%
	80%
	80%

	Premier and Cabinet
	60%
	80%
	30%
	60%
	70%

	Health
	60%
	50%
	50%
	90%
	60%

	Treasury and Finance 
	100%
	100%
	90%
	80%
	100%

	Justice
	60%
	60%
	80%
	60%
	40%

	Administrative and Information Services
	90%
	90%
	90%
	90%
	90%

	Education & Children’s Services
	80%
	70%
	60%
	75%
	80%

	Environment and Heritage
	70%
	60%
	60%
	60%
	40%

	Water, Land & Biodiversity Conservation
	60%
	50%
	70%
	60%
	60%

	Primary Industries and Resources SA
	80%
	75%
	85%
	90%
	90%

	Further Education, Employment, Science & Technology
	80%
	80%
	70%
	65%
	80%

	Trade and Economic Development
	80%
	60%
	80%
	80%
	80%

	Workcover
	80%
	80%
	60%
	70%
	80%

	Transport, Energy & Infrastructure
	60%
	60%
	65%
	65%
	80%


Legend

	Green
	61 - 100 %
	Enhanced Outcomes

Clear evidence of enhanced levels in development, implementation and evaluation of Outcomes.

	Amber
	31 - 60 %
	Foundation Outcomes
Demonstration of a moderate level of development and implementation of Outcomes.

	Red
	30 % or less
	Minimum Outcomes
Demonstration of basic policy and planning of Outcomes.


