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Cultural Awareness in Volunteering 
Workshop Facilitation Process
                                                                                                                                                f
	Slide No/Title
	Facilitator Comments
	Notes

	1. Title Page
	Welcome. Self intro. 


	

	2. Outline
	We will be looking at three areas


	

	3. Why we need cultural awareness
	[Organisation Name] is committed to being inclusive, etc. We need to be culturally aware because we engage with culturally diverse community members and volunteers at every stage of our operations; policy, engagement, recruitment, support and so on


	Tailor comments and modify slide to your organisation context



	4. Statistics for SA
	Over 1-in-5 residents of SA were born overseas. 
	Add or comment on the % of overseas born volunteers in your org.



	5 – 12.Benefits, Motivations, Stages of Settlement 
	Presentation 
	Tailor to organisational needs and experiences. Benefits already gained



	13 -15.Steps Volunteer Orgs Can Take...
	There are several steps that we and other volunteer involving organisations can take and have taken


	Tailor to organisational needs and experiences. Steps already taken

	16. Understanding Culture
	We all have a culture, but how is culture defined? How would you define it?
	

	17-18 Cultural Profiles:


	Let' s start with a cultural 'audit' of the people in this room today. 

Please introduce yourself and say where you were born and where your parents were born. 

Which cultures are you currently working with? 


	Draw as large an arc as possible, either on big whiteboard or by putting up 3-4 flip chart sheets side by side.

Write participant's country of birth in black, with the youngest cultures on the right of the arc (see slide 15 as a guide) and oldest on the left.

Write parents' countries of birth on the arc in blue or green.

List in red ink on the arc.

	19. High and Low Context Cultures
	(When process complete). What we have done here is to 'map' the cultures in the room according to the concept of high and low context cultures. It is one of the keys to understanding cultural differences and we will come back to it during the workshop. 
	

	20-21 Generalising and Stereotyping
	Present. Optional: Ask What stereotypes do people outside our organisation have about us and our organisation?

For example (referring to arc), people in low context cultures tend not to need a lot of information about each other. When they meet new people they generally ask: "What do you do?" as a way of understanding them. 

People in high context cultures have and need a lot of deep information about each other; ancestry, region, history and so on. They tend to ask new people "Who are You?"
	Elicit comments. Be prepared to provide stereotype comments

Write "What Do You DO?" inside the lower right of the arc. 

Write "Who ARE you?" inside the lower left of the arc. 

	22. Understanding Culture 
	So to overcome the tendency to stereotype people from other cultures, we need to focus not on What they do, but Why. 


	Write "Why?" in the centre of the arc.



	23-29 The 4 Basic Elements of Cross-Cultural Communication
	Communication in any circumstances is very complex. When we add cultural differences we complicate it further. 

One way of investigating and understanding cross-cultural communication is to look at it in terms of 4 basic elements.....
	Presentation of content with optional questions at end of each of the 4 elements; "Have any of you experienced communication difficulties in this area?"



	30-32 Values and Attitudes
	Of all the 4 basic elements, Values and Attitudes are the most important - and the least visible.

Our core values are; .........

We humans are more alike than we are different. We all share the same needs - food, clothing, shelter, belonging - and the same values. But different cultures express and uphold these values in different ways.


	Adapt slide to your organisation's values



	33-35 Dimensions of cultural values
	This arc illustrates two ends of the spectrum of a set of dimensions of cultural values.

Cultures on this side of the arc - (left) - tend to be what is called "High Context Cultures" (read definition.) Repeat for other side 
of arc. 


	Refer to High Context Low Context arc on board or flipcharts

	36. Values and Attitudes
	We are generalising very broadly now, but research shows us that these two broad types of cultures differ in the following ways.

People in high context cultures tend to be very group oriented, or collectivist, while people at this end of the scale tend to be more individualistic.

And so on.


	Point to the appropriate ends of the arc as you 



	Break
	Let's take a break and when we return, let's look into cross-cultural communication and adaptation in detail.


	

	36. Immigrants and Refugees
	When dealing with culturally diverse communities we need to recognise some important differences between immigrants and refugees...


	

	37. Stages of Cross-Cultural Adaptation
	Faced with all the cross-cultural complexities we've discussed, it is no wonder that the process of adapting to a new culture can be 
so daunting.

And this process is different depending on whether you chose to go to the new culture or whether you had no choice.  

Most people .... (from slide)


	

	38. Common Fears
	When we go into any new environment or situation we all worry about things like these....


	

	39. Understanding Australian Culture
	People who are new to Australia typically find it hard to understand...  
	

	40-45 Five Stages of Cross-Cultural Adaptation
	Research shows that people tend to go through five distinct stages of adapting to a new culture.....


	Ask participants if any have had similar experiences when living overseas or migrating to Australia.



	46. Cross-cultural Adaptation; Questions for Organisations
	If we are going to engage effectively with people and communities, it is important to understand how individuals and groups are feeling about coming to Australia.  We need to understand....


	

	47-48 Cross-cultural Bridge Building
	The third key to working effectively across cultures is to be able to build bridges of understanding between people.

The challenge and difficulty arises because cultures are largely hidden from view. Like an iceberg, only 10% of a culture is visible, through the words and actions of its people.

The invisible parts of culture -values and attitudes - are hidden except when they manifest in words and actions. 

Complicating this is the fact that we judge other cultures' words and actions from the basis of our values and attitudes. And vice versa. A person from Culture A sees a person from Culture B as aggressive and rude because he looks people in the eye and talks loudly. The Culture B person sees the Culture A person as evasive and weak because he avoids eye contact and speaks softly and indirectly. What neither of them knows is that the other's behaviour is a way of reflecting universal human values.  

So there is a gap between cultures that prevents mutual understanding. 


	Draw iceberg A first on board or flipchart.

Then B.

Show slide 47 after when both 'icebergs' have been drawn and explained.

Show Slide 48 

	49. Cross-Cultural Bridge Building
	The best way to build a bridge between A and B people is for them to communicate with each other. We can  talk at the level of two individuals or at the level of our organisation's representatives and those a particular community.

Talk about.... (slide) 

One of our strategies is to provide workshops like these for people who are new to Australia and from different cultural backgrounds. The workshops explain what volunteering is about and the opportunities and also explain how the majority of Australians communicate and work together. 


	Draw a two-way arrow between the bottoms of both icebergs

	50. Key Factors for Cross-Cultural Bridge Building


	So bridging cultural gaps all comes back to the key factors we introduced at the beginning of the workshop....

Slide: Three factors, ending with "Find the Third Culture"


	 

	51. Finding the 3rd Culture

(Diagram) 


	The idea of the 3rd Culture is that when two people from different cultures meet to achieve something, the one from the 1st culture - Australian culture in this instance - doesn't have to be the dominant partner. And the one from the 2nd culture doesn't have to be submissive. 

In this simple model - because it's a simple idea - the people from the 1st and the 2nd cultures use their cultural awareness to talk about any significant differences or expectations they may have about working together. They find and agree on ways of doing things that create a genuine partnership.


	

	52. Finding the 3rd Culture
	Read slide. Comment:  This doesn't mean that either culture is undermined or its values are not considered. What it does mean is that both partners are enriched by the knowledge and understanding they have gained.


	

	53-58 Hints for Engaging with Culturally Diverse Communities
	Go through each slide. Comment if the organisation is doing or planning to do any of the things listed in the hints. 
	Ask group if they have done any of these things or if they have suggestions. Adapt slides if necessary



	59. Close
	Read slide and thank participants for coming to and contributing to the workshop
	

	60.
	Invite questions and comments.

Where to from here?

Feedback and evaluation. 
	Ask for suggestions. Tell participants of any current or planned actions or initiatives by the organisation

Distribute feedback sheet. Stress importance of their feedback to the organisation. 
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